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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 

funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 

requirements. 



Review of last year 2023/24 

 

 

 

 

Children to improve their knowledge and 

skills in a broad range of sports and 

activities 
 

All pupils from Nursery to Year 6 access at least 10 
different sports and PE activities a year developing 
pupils knowledge of different disciplines and 
increased exposure to PE and sports. 

PE Leader has developed a weekly plan for sports 
coaches to ensure all children have different 
opportunities to take part in different sports. 

Sports specialists / PE Lead non-contact time used to 
improve general PE knowledge and practice of 
teaching staff across the school. 
 

Subject leadership time used to develop knowledge 
of different PE activities with opportunities to 
attend CPD which has been applied to the PE 
curriculum and regularly monitored using subject 
leadership time. 

All staff have received CPD from the Football 
Association to improve knowledge and skills in the 
delivery of PE and Games. 

Children’s knowledge and skills in PE and 
sports activities to be developed and 
progressed throughout the school year and future 
years, through a curriculum that is carefully designed, 
planned, sequenced and adapted to meets the needs 
of the pupils at Barcroft. 

All pupils from Nursery to Year 6 access at least 10 
different sports and PE activities a year developing 
pupils knowledge of different disciplines and 
increased exposure to PE and sports. 

PE Leader has developed a weekly plan for sports 
coaches to ensure all children have different 
opportunities to take part in different sports. 

Staff to understand the importance of PE and how to 
support all children and be inclusive. 

Developing use of adaptive equipment and methods 
to ensure all children with identified SEND needs 
can be involved in all PE/Games sessions. Sensory 
circuit equipment and methods have been 
incorporated into daily sessions in SEND provision.   

Further support and CPD needed for more inclusive 
activities and incorporating PE sessions for pupils with 
high-need EHCPs out of our Willows Provision. 

Staff to complete England Football’s PE CPD.  
 

Teaching staff completed FA training CPD in Autumn 
2023. 

Staff had increased confidence to deliver PE sessions 
with additional resources.  

Children to take part in a range of sporting 
competitions both interschool and within The 
Lighthouse Federation. 

Over 200 children represented school in a range of 
sports   

Attendance in a wide range of sports this year 
including: cross country, football, dance, athletics and 
boccia. 

Initial development of outdoor adventure activities 
with a view to developing a well-planned and 
sequence of knowledge and skills – inc equipment, 
resources and training. 

Outdoor learning plan development in 2024 for use 
in 2024/2025 academic year. 
 

Further development required including training and 
further equipment for develop outdoor adventure 
activities. 



Intended actions for 2024/25 

 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

 Enhancing children's knowledge and skills across a wide 
variety of sports and activities. 

 Increasing pupils participation in sporting competitions. 

 Develop opportunities for pupils to engage in active play 
during break/lunch times. 

 Opportunities for pupils to specialist teaching from 
external providers  

 Develop swimming opportunities as part of the Barcroft 
curriculum. 

 Staff to understand the importance of PE and how to 
support all children and be inclusive and develop the use 
of adapted equipment to meet the needs of all pupils. 

 To further develop partnerships with local providers 
during National Sports Week. 

 Staff PE CPD opportunities from specialist coaches. 
 

 Enhancing children's knowledge and skills across a wide 
variety of sports and activities. 

 Participate in at least 20 federation sporting competitions 
and shows. 

 Pupils to engage in active play during break/lunch times. 

 Children to have 2 PE lessons per week.  

 Children to receive specialist teaching from external 
providers such as Staffordshire Cricket Club. 

 Year 6 children to receive a period of swimming lessons in 
order to swim competently, confidently and proficiently 
over a distance of at least 25 metres. 

 Staff to complete CPD to develop knowledge of adapting 
sports/PE session to ensure inclusively of all pupils. 

 Source equipment to ensure inclusivity for all pupils. 

 To further develop partnerships with local providers during 
National Sports Week – partnerships / sports to be 
confirmed. 

 Staff to complete Staffordshire Cricket PE CPD. 
 



Expected impact and sustainability will be achieved 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

 

 

 Increased confidence, knowledge, and skills of staff delivering PE 
and sport lessons. 

 Lessons are structured to support building on prior knowledge. 

 All pupils can fully take part in PE/sports sessions. 

 More pupils given the opportunity to experience sporting 
opportunities. 

 Increase in KS2 children participating in sport and physical activity 
put on by the PE teachers. 

 More pupils given the opportunity to experience sporting 
opportunities and meet their daily physical activity goal. 

 Children are exposed to sporting opportunities outside of school. 

 Children receive sport specific knowledge. 

 Teachers and sports coaches observe other activities which can be 
utilised within PE lessons. 

 Children can demonstrate water safety knowledge. 

 60% of children can swim 25 metres. 

 Children are exposed to sports opportunities outside of school. 

 Increased staff confidence and knowledge in delivering PE. 

 Teachers and sports coaches observe other activities which can be 
utilised within PE lessons. 

 Pupil voice demonstrates an understanding of what skills are taught 
within each unit including water safety.  

 PE teachers are confident on how to get the children to progress in 
PE evaluated through lesson visits. 

 Subject leader and sports coaches to record participation in school 
and federation participation in after school clubs and competition 
to ensure more pupils given the opportunity to experience sporting 
opportunities. 
 



Actual impact/sustainability and supporting evidence 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 

 
 



Actual impact/sustainability and supporting evidence 

 

 

  

 
 
 
 

Action – what are you 
planning to do 

Who does this 
action impact? 

Key indicator to meet Impacts and how 
sustainability will be 

achieved? 

Cost linked to 
the action 

Enhancing children's 
knowledge and skills across 
a wide variety of sports and 
activities. 

PE Subject Leader 

PE Teachers 

Sports Coaches 

All pupils  

Key Indicator 1: Increased confidence, 
knowledge and skills of all staff in 
teaching PE and sport. 
Key Indicator 2: Engagement of all pupils 
in regular physical activity 
Key Indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 

Increased confidence, 
knowledge, and skills of staff 
delivering PE and sport 
lessons. 

Lessons are structured to support 
building on prior knowledge. 

£1000 

Participate in at least 20 
federation sporting 
competitions and shows. 

PE Subject Leader 

PE Teachers 

Sports Coaches 

Pupils taking part 

in the competitions 

Key Indicator 2: Engagement of all pupils 
in regular physical activity. 
 
Key Indicator 5: Increased participation in 
competitive sport 

More pupils given the 
opportunity to experience 
sporting opportunities. 

 

£1500 

Pupils to engage in active 
play during break/lunch 
times. 

PE Teachers 

Sports Coaches 

Pupils taking part 

in sport during lunch 
times 

Key Indicator 2: Engagement of all pupils 
in regular physical activity. 
 
Key Indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 

Increase in KS2 children 
participating in sport and physical 
activity put on by the PE 
teachers. 

£2620 

Staff to understand the 
importance of PE and how 
to support all children and 
be inclusive and develop the 
use of adapted equipment 
to meet the needs of all 
pupils. 

Engage with LHF 
outside agencies for 
pupils with additional 
needs as needed. 
Explore inclusive 
strategies to ensure 
models of equity are 
maintained. 

Key Indicator 1: Increased confidence, 
knowledge and skills of all staff in 
teaching PE and sport. 
 
Key Indicator 2: Engagement of all pupils 

in regular physical activity. 

Ongoing schedule of CPD to 
include any updated PE schemes 
of learning / lesson structures to 
ensure consistent application of 
pedagogy with a focus on SEND 
provision for pupils with 
additional needs. 

£2500 

 

Key Priorities and Planning: 2024-2025 



Actual impact/sustainability and supporting evidence 

 

 

 

Children to receive 
specialist teaching from 
external providers such as 
Staffordshire Cricket Club. 

PE Teachers 

Sports Coaches 

Staff accompanying 
children to 
Staffordshire Cricket 
Club (Chance to Shine) 

Pupils taking part 

in lessons delivered by 
Staffordshire Cricket 
Club 

Key Indicator 2: Engagement of all pupils 
in regular physical activity 
 
Key Indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 
 

 

Children are exposed to sporting 
opportunities outside of school. 

Children receive sport specific 
knowledge. 

Teachers and sports coaches 
observe other activities which can 
be utilised within PE lessons. 

£3000 

Year 6 children to receive a 
period of swimming lessons 
in order to swim 
competently, confidently 
and proficiently over a 
distance of at least 25 
metres. 

PE Teachers  

Sports Coaches 
Staff transporting Year 6 
children to swimming 
pool 
 
Year 6 children 

Key Indicator 2: Engagement of all pupils 
in regular physical activity 
Key Indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 
Key Indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 

 

Children can demonstrate water 
safety knowledge. 

 

60% of children can swim 25 
metres. 

£6500 

To further develop 
partnerships with local 
providers during National 
Sports Week. 

PE Subject Leader  

Sports Coaches 
PE Teachers  
Teachers and support 
staff receiving CPD 

Key Indicator 2: Engagement of all pupils 
in regular physical activity 
Key Indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 

 

Children are exposed to sports 
opportunities outside of school. 

£2000 

Staff to complete 

Staffordshire Cricket PE 

CPD.  

PE Subject Leader 
PE Teachers  

Sports Coaches 
Staff receiving PE CPD. 
 

Key Indicator 1: Increased confidence, 
knowledge and skills of all staff in 
teaching PE and sport 
Key Indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 
 

 

Increased staff confidence and 
knowledge in delivering PE. 

Teachers and sports coaches 
observe other activities which can 
be utilised within PE lessons. 

£500 

 
Total amount carried over from 2023/24 £0 

Total amount allocated for 2024/25 £19,620 

Total amount of funding for 2024/25. To be spent and reported on by 31st July 2025. £19,620 

 


