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1. Introduction 

At Barcroft we aim to help children to develop a love for the English language through the 

spoken and written word. We recognise that English is a core subject within the New National 

Curriculum and a pre-requisite for educational and social progress. Language empowers 

children to communicate; creatively and imaginatively, as well as allowing them engagement 

with the world at large. 

2. Our School Vision for English 

We aim to deliver a high quality English curriculum that gives children the best possible 

opportunities to become confident, literate, successful members of society with a deep love 

and understanding of English language and literature. We believe the development of Literacy 

skills is central to improving a child's life chances. Teachers have high expectations for all 

children to achieve and enjoy English and to be able to use the skills they have acquired in a 

range of contexts to learn and communicate ideas, views and feelings. Children will be able to 

express themselves creatively and imaginatively, as they become enthusiastic and critical 

readers of stories, poetry and drama, as well as non-fiction and media texts.  We strive to 

ensure all children can communicate clearly in spoken and written form and become masters 

of language. Rich texts are at the heart of our teaching and a love for reading is promoted 

throughout the school. Teachers use inspirational ideas to engage children in work providing 

memorable experiences, bringing topics to life through real life contexts. Curriculum coverage 

is carefully monitored by the Senior Leadership Team to ensure all staff deliver a quality 

English curriculum in line with our vision and the National Curriculum. Throughout we intend 

to help children to enjoy and appreciate literature and its rich variety. 

3. Aims and Objectives 

School will: 

 Provide a rich and stimulating language environment, where speaking and listening, reading 

and writing are integrated. 

 Provide an environment where pupils are encouraged to construct and convey meaning, both 

in speech and writing, of factual, imaginary and personal experiences. 

 Provide opportunities for pupils to become confident, competent and expressive users of the 

language with a developing knowledge of how it works. 

 Provide opportunities for pupils to be reflective users of language, able to analyse and 

evaluate its main features. 

 Foster an enthusiasm and love of reading for life. 

 Encourage children to have fluent and legible handwriting. 

 Provide opportunities for pupils to communicate ideas through ICT. 

 Provide opportunities for role play and drama. 

 

Children will be able to: 

Speaking 

 Speak confidently and creatively for different purposes and audiences, reflecting on impact 

and response. 

 Explore, develop and sustain ideas through talk. 

 Understand, recall and respond to speakers’ implicit and explicit meanings. 



 Explain and comment on speakers’ use of language, including vocabulary, grammar and verbal 

features. 

 Take different roles in groups to develop thinking and complete tasks. 

 Participate in conversations, making appropriate contributions building on others’ suggestions 

and responses. 

 Develop the use of dramatic techniques, including work in role to explore, share, evaluate and 

create ideas and text. 

 

Reading 

 Encode and decode. 

 Use phonic knowledge of grapheme-phoneme correspondences to read fluently and 

automatically. 

 Read independently for purpose, pleasure and learning through an appropriate focus on word, 

sentence and text level knowledge. 

 Become enthusiastic and reflective readers through contact with challenging and lengthy texts. 

 Develop an ability to orchestrate a full range of reading cues (phonic, graphic, syntactic and 

contextual) to monitor their own reading and correct their own mistakes. 

 Understand spelling is the reverse of blending phonemes into words for reading.  

 Have an interest in words and their meanings and develop vocabulary.  

 Understand technical vocabulary and discuss it through reading and writing. 

 

Writing 

 Use correct letter formation and clear, legible handwriting in line with the handwriting policy. 

 Use grammar and punctuation accurately. 

 Spell using a range of strategies. 

 Enjoy writing and recognise its value. 

 Know, understand and write in a range of genres in fiction and poetry, and understand and be 

familiar with some of the ways in which narratives are structured through basic literacy ideas of 

setting, character and plot. 

 Know, understand and be able to write in a range of non-fiction genres and structure text in a 

style suited to its purpose. 

 Use planning, drafting and editing to improve their work. 

 Be able to work confidently with increasing independence in all areas. 

 

4. Teaching and Learning  

At Barcroft Academy we use a carefully planned blend of approaches to direct children’s learning. 

Our principal aim is to develop children’s knowledge, skills, and understanding in English through 

challenging approaches, including direct, inductive, experimental, enquiry and problem solving. 

The learning context, needs of the learners and the progression as identified in the new 

framework aids our choice of approach to achieve the desired learning outcomes. Through our 

daily English lessons, literature studies, drama, play, singing, recitals and story focuses 

opportunities are provided for children to initiate their learning and to use and apply the literacy 

skills they have been taught.  

They have the opportunity to experience a wide range of texts and use a range of resources such 

as dictionaries, thesauruses and phonic charts and cards to support their work. Children use ICT in 



English lessons where it enhances their learning. This may be in the form of accessing word mats 

and online dictionaries, drafting their work and using multimedia to study how words and images 

are combined to convey meaning. Wherever possible we plan opportunities and encourage 

children to use and apply their learning in other areas of the curriculum. 

 

Teaching and Learning in Early Years 

Early Years use the September 2021 revised Development matters/ Birth to 5 document to plan 

adult led lessons and independent activities for the children to access through continuous provision 

for reading and writing. 

In the Foundation Stage (Nursery and Reception) children are given opportunities to: 

 Speak and listen and represent ideas in their activities. 

 Use communication, language and English in every part of the curriculum. 

 Become immersed in an environment rich in print and opportunities to communicate. 

 

When children enter EYFS, children complete the statutory Reception Baseline Assessment within 

their first six weeks. The baseline assesses the child's early Literacy, Communication and Language 

Skills, and understanding and is used as a progress measure as they move throughout school. At 

the end of Reception, children will be assessed against the Early Learning Goals for Literacy 

(Comprehension, Word reading and Writing). The Reception staff work alongside Year 1 teachers 

to provide an overview of each child's areas of strength and development in Reading and Writing 

so they can plan lessons appropriately when they move into KS1. 

Literacy and Communication and Language are two of the seven areas of the Statutory 

Framework for the Early Years Foundation Stage.  Teachers and practitioners support children to 

develop their understanding of speaking and listening, reading and writing in a broad range of 

contexts where they can explore, enjoy, learn, practise and talk about their developing 

understanding.   

We believe that children’s spoken language is a key building block that enables children to 

learning across all seven areas of learning.  The Early Years staff help to develop this through 

quality conversations with the children, and encourage them to speak to the adults and peers 

within the room. The Early years environments are language-rich to develop curiosity.  

The working environment in the foundation stage will reflect the importance of language through 

signs, notices, books, ICT and interactive areas and displays. All emergent writing is greatly valued 

at Barcroft Academy. Children will be provided with opportunities to experiment with writing for 

themselves through making marks, personal writing symbols and conventional scripts. 

 

It is really important to everyone at Barcroft to develop a life-long love of reading.  Reading 

consists of two dimensions: language comprehension and word reading.  To develop language 

comprehension, the children are read to frequently and encouraged to engage in a variety of text 

types including stories, non-fiction, rhymes, poems and songs.  They are given the chance to story 

tell and role play which helps to give them a rich range of vocabulary and language structure.  

 

 Children will be formally introduced to our bespoke RWI programme in Nursery. They will learn 

to recognise letter sounds, simple words and every day phrases, and to read independently in a 

range of imaginative play situations. It is while the children are in Reception that correct letter 



formation will be encouraged to avoid “bad habits” later on.  Word reading is taught later on 

through the use of the RWI scheme.  Writing is also developed through daily RWI sessions, cross 

curricular writing and fine motor skills activities.   

 

Teaching and Learning in Key Stages 1 & 2 

We follow the 2014 National Curriculum Framework for English and other guidance to enable 

quality learning and teaching to take place. A range of teaching approaches are used in school. 

At Key Stage One (Years 1 and 2) children learn to speak confidently and listen to what others 

have to say. They learn to read and write independently and with enthusiasm. They learn to use 

language to explore their own experiences and imaginary worlds. Children are given 

opportunities to speak and listen throughout all subject areas.  

At Key Stage Two (Years 3-6)  

Children learn to change the way they speak and write to suit different situations, purposes and 

audiences. They read a range of texts and respond to different layers of meaning in them. They 

explore the use of language in literary and non-literary texts and learn how the structure of 

language works. 

The English programme of study (2014) is based on 4 areas: 

 Spoken language 

 Reading 

 Writing 

 Spelling, grammar, punctuation and glossary 

 

5. Spoken Language and Speaking and Listening  

The development of spoken language is a high priority at Barcroft Academy with staff ensuring that 

opportunities for using and developing skills are incorporated into all lessons across the curriculum. 

Developing strong speaking and listening skills is fundamental to the teaching of English. Teachers 

place a high emphasis on spoken language and plan for the discreet teaching of skills as well as 

incidental learning opportunities.  

Our approach is firmly based on teaching how language changes in different contexts. We believe 

children need to develop strong oracy skills to enable them to internalise language patterns and 

understand how language changes in different situations. This enables our children to understand 

and manipulate language for different purposes and audiences. To do this teachers provide 

authentic contexts, giving children opportunities to use a range of spoken language. Teachers 

provide a range of purposeful opportunities through role play, drama, discussions and debates.  

The strong emphasis on spoken language is evident in the Early Years and continues throughout 

the school; Key Stage Two take part in regular debates and discussions as well as drama and role 

play. Staff model the use of Standard English, increasing children’s repertoire of vocabulary and 

sophistication of spoken English.  

 

 

 



The National Curriculum states that pupils should be ‘taught to speak clearly and convey ideas 

confidently in Standard English’ (p10)  

They should: 

 Justify ideas with reasons 

 Ask questions to check understanding 

 Develop vocabulary and build knowledge 

 Negotiate 

 Evaluate and build on the ideas of others 

 Select the appropriate register for effective communication 

 Give well-structured descriptions and explanations 

 Speculate, hypothesise and explore ideas 

 Organise their ideas prior to writing 

 The focus on the spoken word gives children the ability to cope with written language by 

discovering: 

 How it works 

 That meanings are shaped by lexical and syntactical choices 

 That language changes in different contexts 

 That there are differences between written and spoken English and standard and non-

standard 

 Rules of spoken language 

 Creative thinking and self-expression 

 

6. Reading 

Reading is one of the most important ways in which children observe and absorb the best language 

skills. So, while components such as grammar and vocabulary are important in our curriculum, they 

will be taught in a contextualised way, through the enjoyment of texts. Planning will include rich 

texts which enthuse and engage pupils. When choosing texts, we look for a balance of fiction, 

nonfiction and poetry; selecting emotionally powerful texts which deal with important human 

situations and strong feelings, and – in the early years - traditional tales with clear narrative 

structures and texts which have a strong musical quality and make use of ‘poeticised speech.’ We 

also ensure that texts are selected to fit in with topics to ensure pupils are fully immersed in their 

learning. 

Shared reading will take place on a regular basis to allow pupils to hear the teacher model good 

practice in reading. Texts will be used to support speaking and listening and writing, alongside 

reading skills. Children will also be exposed to reading for enjoyment and every class has a reading 

area.  

In Early Years and Key Stage 1 pupils engage in our bespoke phonics and reading programme 

based on the structure of Read, Write Inc (RWI) lessons. These sessions include learning individual 

sounds, blending sounds to read and spell new words and learning sight words. These words are 

then embedded into structured texts to give pupils the opportunity to develop fluency and 

expression in their reading. Comprehension also takes a high priority at all levels of our phonics 

sessions and ensuring pupils understand and enjoy texts is a high priority.  

Our bespoke reading sessions take place at least 4 times each week with Key Stage 1 teaching 

Guided Reading for the fifth day.  

 



Guided reading takes place once each week in Key stage 1 and in Reception when pupils are 

considered ready. Pupils in Key Stage 2 engage in Guided reading sessions twice a week. During 

this session pupils engage in a wide variety of activities including reading in a small group or as a 

group, accessing E-books, completing comprehension activities, discussing the meanings of words 

and reviewing/summarising a text they have read. This session focuses on all aspects of reading in 

line with the national curriculum expectations and allows teachers to consider year group 

expectations and next steps for all pupils.  

To promote a love of reading we; 

 Read aloud to children from nursery up to and including Year 6, to introduce them to new 

authors and styles of writing. 

 Encourage and model reading for pleasure and establish an appreciation and love of reading. 

 Establish and develop a varied range of texts in the classroom. 

 Focus on book corners, displays and the library.  

 Promote discussion about books including creation of book reviews. 

 Run exciting Reading challenges.  

 Build in opportunities for pupils to meet authors, visit local libraries and be immersed in a 

culture of reading. 

 

7. Writing 

The National Curriculum states that children should; 

 Develop the stamina and skills to write at length. 

 Use accurate spelling and punctuation. 

 Be grammatically correct. 

 Edit and improve their work. 

 

At Barcroft we aim to develop children’s ability to produce well structured, detailed writing in which 

the meaning is made clear and which engages the interest of the reader. Attention is paid 

throughout the school to the formal structures of English, grammatical detail, punctuation and 

spelling. Teachers model writing strategies and the use of phonics and spelling strategies in shared 

writing sessions. Shared, Modelled and Guided writing sessions are used to target specific needs of 

both groups and individuals, whilst children have opportunities to write at length in extended 

independent writing sessions regularly for a range of purposes across the curriculum. 

 

The children are given frequent opportunities in school to write in different contexts using quality 

texts as a model. There are many opportunities for children to improve their writing inspired by 

drama techniques and film clips. They may be asked to produce their writing on their own or as 

part of a group.  

 

Writing follows the sequence of: 

Immersion and orientation - this is the stage of the unit where children are immersed in the text 

type. This includes a stunning start or a hook (e.g based on a quality text, visit to the library or a 

walk on the school grounds, visit from a book character, visual clip etc). Children will become 

familiar with the language rhythms, patterns and structures that are involved within the text. It is 

impossible to write a sentence pattern without being able to say it. This helps children to internalise 

the patterns of language, children may refer to this as ‘talking the text’. Key vocabulary and 



grammar is identified and displayed to be referred to throughout the unit of work. It is vital that 

children understand what words mean and the context they are used in. 

Exploring and zooming in – this stage looks closely at the text, analysing the structure and language 

used. This is the part of the unit where a writer’s toolkit will be created and further exploration into 

grammatical features and deeper meanings may be explored. Writing skills will be identified from 

the text, taught, and then modelled how this skill can used be in the genre that they will be writing. 

Children may explore other similar texts and draw upon underlying structures and language 

features of the original model text to start to create their own version allowing them to move onto 

becoming independent writers. 

Planning and Drafting - using modelled techniques and structures children now start to imitate and 

plan a new idea linked to the text they are reading and produce a draft; this may be a character 

description, story line, report etc. Children will be encouraged to draft within the same genre linked 

to the text but may also choose different topics that interest and intrigue them.  

Editing and Publishing - Proofreading and editing skills will be taught during lessons and links will 

be made to the teaching of handwriting. Pupils will look back at work to edit spelling, punctuation 

and grammatical errors and improve work by incorporating more adventurous vocabulary and 

sentence types. Pupils will then publish their edited work as a final copy. 

Modelled, shared, guided and independent writing will support children following teachers’ formative 

assessments. Assessments will inform shared writing and will inform the groups that are needed for 

guided writing. Stages do not have a time frame as teachers plan around the needs of the children in 

their class. Rich texts will be used as a stimulus for the writing sequence although a range of texts 

may be used alongside the main class text.  

 

8. Spelling 

We want our pupils to become fluent and effective writers; and we believe accurate spelling is a 

vital tool to support them in being confident writers. Competent spellers need to spend less time 

and energy in thinking about spelling to enable them to channel their time and energy into the 

skills of composition, sentence structure and precise word choice. Experience has confirmed that 

short, lively, focused sessions are more enjoyable and effective. 

 

A balanced spelling programme includes five main components: 

 Understanding the principles underpinning word construction (phonemic, morphemic and 

etymological). 

 Recognising how (and how far) these principles apply to each word, in order to learn to spell 

words. 

 Practising and assessing spelling. 

 Applying spelling strategies and proofreading. 

 Building pupils’ self-images as spellers. 

 

In EYFS and Year 1 pupils will be taught to spell words using phonic knowledge and by learning 

sight vocabulary for words that are not spelt phonetically, such as red words.  

In years 2 to 6, spelling strategies will be taught using the scheme from Spelling Shed. This teaches 

children to learn words by syllables, breaking it down into phonemes and finally by sight to learn 



key spelling rules and patterns in line with National Curriculum expectations for each year group. It 

also introduces the children to the etymology of the words as well as understanding the definition. 

Pupils in Key Stage 1 and 2 will have words sent home to practise as a part of our homework 

policy and spelling tests will take place on a weekly basis.  

 

9. Grammar 

In EYFS and KS1, children will have spelling input through their daily RWI sessions.  In Key Stage 1 

and 2 pupils have daily discrete SPaG lessons to teach skills which are then embedded into 

context during reading and writing lessons. Teachers follow the National Curriculum appendices 

and the school’s Progression in Grammar document to ensure coverage and effective progression 

through the identified steps.  

 

10. Inclusion 

There are children of differing ability in all classes at Barcroft Primary. We recognise this fact and 

provide suitable learning opportunities for all children by matching the challenge of the task to 

the ability of the child. We achieve this through a range of strategies. In some lessons we do it 

through differentiated group work, while in other lessons we ask children to work from the same 

starting point before moving on to develop their own ideas. Learning in our school is 

personalised to suit the needs of all pupils to maximize chances of success for all. To meet the 

needs of the full range within any year group teachers effectively use the process of tracking back 

and forward from the age-related expectations. Support assistants are trained in supporting 

teachers in providing good quality teaching within these groups, usually within the classroom 

situation.  

All children receive quality literacy teaching on a daily basis. We aim to give all children access to 

objectives covered by their peers and tailor the teaching to the needs of the individual pupil. This 

includes those with Special Educational Needs (SEN), more able, those learning English as a 

second language (EAL) and those who have missed aspects of their time in school for specific 

reasons.  

Teachers will adapt learning resources to ensure that all pupils can access learning based on their 

individual needs. This allows the pupils to cover related objectives above or below their age 

related expectations where necessary.  Children who are well above the overall level of their peers 

will be engaged with a range of experiences to broaden or deepen their knowledge and skills 

within the year group and key stage.  

Teachers will work closely with the SEND coordinator in providing learning opportunities that 

address the needs of children with Special Educational Needs and those with EAL. Work in English 

will take into account the targets set for individual children in their Individual Learning Plans 

(ILPs). 

 

 

 

 



11. Homework 

All homework from Year 1- 6 is differentiated and given out according to the pupil’s ability to 

ensure they are able to complete the work independently or with little support. Homework will be 

based around something that has been taught in school, so therefore the homework is 

consolidation.  As part of homework, children will be expected to read at home to read and share 

with an adult 4 times a week. The adult is expected to record comments in the reading log and 

sign it, before a new book is sent home.  Spelling will be given from Spelling Shed each week and 

tested on the following week. The spellings are based on what pattern has been taught at school, 

as well as some common exception words.  

 

12.  Cross-Curricular English Opportunities 
 

The skills that children develop in English are linked to, and applied in, every subject of our 

curriculum. The children’s skills in reading, writing, speaking and listening enable them to 

communicate and express themselves in all areas of their work in school. Children are given the 

opportunity to complete cross curricular writing in different areas of the curriculum from Science 

to History. Cross curricular texts are planned into foundation subject lessons so reading skills can 

be embedded across the curriculum. 

 

13. The Use of ICT 
 

We recognise the important role ICT has to play in our school in the development of English skills. 

ICT is used to enhance the teaching of English through the use of videos, sound clips, interactive 

games and research. 

 

14. Parental/Community Involvement 

We value parent involvement in children’s development of literacy and promote a home school 

partnership in the following ways: 

 Sharing information: newsletters; child’s individual targets for reading and writing; end of year 

reports. 

 Homework: weekly spellings, reading and additional tasks including comprehension and SPaG 

examples. 

 We ask parents to encourage and monitor home reading and discuss books and their reading 

preferences with their children. 

 We invite parents to support our pupils in our school reading challenges. 

 Parents and community volunteers are welcomed into school to support children in hearing 

them read in the classroom during the afternoons. 

 We organise training for parents on how to support their children’s learning e.g. with 

phonics/spelling/author visits etc 

 We provide information for parents about how they can support their child’s learning in the 

form of simple leaflets. 

 All pupils have access to materials to support their learning at home (phonic cards/year group 

word lists/letter formation) 

 The school send home high-quality reading resources for pupils to share at home. 

 The school provides E-books matched to children’s reading ability through Lexia (for key stage 

2), which children are encouraged to read at home. 

 Pupils select books from our school library to share with their parents on a weekly basis. 



15. Expectations/Assessment and Recording  

Teachers assess all pupils in line with the school assessment policy. This incorporates day to day 

observations and discussions with pupils at work, marking of work and more formal assessments. 

This information is used as a package to promote good progress for all pupils.  

Speaking and Listening is assessed during everyday teaching across the curriculum.  

Reading is assessed using teacher assessment and the NFER tests at the end of each term. Writing 

is assessed using the school’s own system. A copy of the relevant writing targets for each child is 

provided in the back of pupil’s writing books. Each target may include a number of skills. The 

targets inform planning and support everyday teaching in the form of success criteria and 

feedback during and after the lesson. Teachers award a particular target for pupils when there is 

enough evidence to prove they have achieved it. This usually means that all skills within that 

target are achieved. If there is a discrepancy, this will be discussed with a member of the SLT. 

When a child shows evidence of meeting a target, staff will date and tick this at the back of the 

child’s writing assessment book.  

Writing is moderated within phases and as a whole school to ensure consistency of the 

judgements across the school. Teachers report the progress for reading and writing on the school 

tracking system (Arbor) and parents are informed by a written report at the end of the year and in 

discussion each term during parent consultation meetings.  

Phonics is regularly assessed by RWI assessments completed by the Phonics Lead each half term. 

This is cross checked by class teachers and this enables us to track progress for phonics in EYFS 

and KS1.  

Pupils in Year 1 undertake the statutory phonics screening test in June each year. Any pupil who 

does not pass this test will continue to receive support for phonics reading throughout the year 

and will repeat the test in June the following year in Year 2.  

Pupils in Year 6 undertake national tests during May each year.  

Nursery Entry Profiles are completed for pupil who are 3-4 years old. 

Reception complete the Reception Baseline on entry and are assessed for 'Good Level of 

Development' which is a summative assessment judgement which is made for each EYFS child at 

the end of the Reception year which is a measure of attainment, not progress. 

 

16. Monitoring and Review 

The English Subject Leader is responsible for the monitoring and implementation of this policy. 

The subject leader reports to the Head of School on the effectiveness of the policy and to the 

governing body upon its review. 


