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Introduction 

At Barcroft Academy, early reading is taught using synthetic phonics as the main approach to reading. 

Pupils are systematically taught the phoneme (sounds), how to blend the sounds all through the word 

for reading, and how to segment the sounds in order to write words. Children are taught to use their 

phonic skills and knowledge as their first approach to reading, but are also taught how to read high 

frequency words which do not completely follow the phonics rules. 

 

At Barcroft Academy we follow the ‘Read Write Inc.’ phonics scheme. The children follow the reading 

elements of the scheme as well as the basic sentence and grammar activities. In Year 1 and 2, phonics 

is taught in 6 small adult-led group RWI lessons as well as having 2 guided reading groups. This policy 

should be read in conjunction with the ‘Read Write Inc’ handbook. 
 

Aims 

 To teach children aural discrimination, phonemic awareness and rhyme to aid reading, writing and 

spelling development. 

 To encourage the use of segmenting and blending so that decoding skills provide a sound 

foundation for reading, writing and spelling. 

 To ensure the teaching of phonics is lively, interactive and investigative. 

 To enable children to use phonic awareness across the curriculum. 

 To ensure that children know the 44 phonemes within the English language. 

 To teach children to recognise the graphemes within words and associate them with the 

appropriate phoneme when reading. 

 To provide children with strategies to identify and decode ‘tricky words.’ 

 

One-to-One Tutoring 

“One-to-one tutoring catches children before they fall so all children learn to read the first time they 

are taught. It prevents the need for any later intervention. One-to-one tutoring should be introduced 

as soon as a child cannot make good progress in the ‘lowest’ attaining group. Children making 

progress in this group may not need tutoring. Vulnerable children in Reception should receive tutoring 

as soon as they start the programme”. Read Write Inc. Phonics Handbook. 

 

Home Links 

 Photocopiable RWI speed sounds sheets are sent home as they learn new letter sounds. 

 Spelling homework is given with phonetically plausible words as well as high frequency and ‘Red 

Words’  

 Children take a home reading book home which links to their reading ability – RWI Scheme. 

 

Parent Workshops 

In the Spring term, the RWI leader organises a phonics workshop for parents which explains the 

Phonics Screening to them and suggests how they can help at home. The parents are shown methods 

for working with their child and time is given in the session to practise this with advice from the RWI 

leader and Year 1 class teachers. The RWI leader is available for questions and free resources are 

handed to parents to take home. 



Read, Write Inc (RWI) 

The programme is for: 

Pupils in Nursery to Year 2 who are learning to read and write 

 

In Read Write Inc. Phonics pupils: 

 Decode letter-sound correspondences quickly and effortlessly, using their phonic knowledge and 

skills 

 Read common exception words on sight 

 Understand what they read 

 Read aloud with fluency and expression 

 Write confidently, with a strong focus on vocabulary and grammar 

 Spell quickly and easily by segmenting the sounds in words 

 Acquire good handwriting 

 

Assessments 
 

Children will move through the books at their own pace. They are assessed half termly to match 

them to the correct level and to identify any child who needs intervention. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Overview of what is taught at each stage of the programme 

 

Begin the 

RWI scheme 

Recap set 1 sounds 

Week 1 & 2: Phonic assessment on a 1:1 basis 

Week 3 onwards: Start RWI programme 45 minutes in small groups 

 Teach RWI sounds with picture cards 

 Letter formation 

 Name writing 

 

RWI 

Scheme 

 

 Magnetic 

boards 

 Read 

Paper 

Ditties/ 

Red books 

Week 1: Start RWI programme 1 hour session in small groups 

 Teach set 1 RWI sounds with picture cards 

 Teach additional special friends ll, zz, ss, ck 

 Practise letter formation 

 Oral blending and FRED talk 

 Magnetic boards to make words 

 Read word time words 1:1 & 1:2 

 Introduce and read red words 

Once children are confident with set 1 speed sounds they can apply their phonic 

knowledge to Ditties.  

 Read Paper ditties/ red ditties 

 

RWI Scheme 

 

 Word Time 

 Read 

Green 

books 

 Teach RWI sounds 

 Practise letter formation 

 Read red words 

 Read word time words 1:3 & 1:4 

 Write word time words 

 Read Green RWI books 

 Set 2 Sounds are taught (ay, ee, igh, ow, oo, oo, or, ar, air, ir, ou and oy) 

 

RWI Scheme 

 Word time 

 Read 

purple 

books 

 Teach RWI sounds; focus upon double graphemes 

 Read word time words 1:5 & 1:6 

 Write a simple sentence 

 Spell Red words 

 Read purple RWI books 

 Teach set 2 RWI sounds 

 Children learn to read nonsense words linked to the sound focus of the day 

 The children continue to learn the Set 2 sounds and are taught to spell Red 

words and Green words linked to the focus sound for that lesson 

RWI Scheme 

 Read pink 

books 

 Write sentences with punctuation (full stop & capital letter) 

 Read word time words 1:7 

 Read pink RWI books 

 Teach set 2 RWI sounds 

 The children are able to read the ay, ee, igh, ow, oo and oo sounds speedily 

 Daily spelling test 

 Children learn to read nonsense words linked to the sound focus of the day 

 



RWI Scheme 

 Read 

orange 

books 

 Write sentences with punctuation (full stop & capital letter) 

 Read Orange RWI books 

 Set 3 sounds are now taught, (ea, oi, a-e, i-e, o-e, u-e, aw, are, ur, er, ow, ai, 

oa, ew, ire, ear, ure, tion and tious/cious, e) 

 Daily spelling test 

 Children learn to read nonsense words linked to the sound focus of the day 

RWI Scheme 

 Read 

yellow 

books 

 Read yellow RWI books 

 Write sentences with punctuation (full stops, capital letters, question marks) 

 Grammar and vocabulary activities and an additional proofread with the 

focus on grammar. 

 Grammar focuses: verbs, apostrophe, past tense (suffixes and adjectives) 

prefix –un, plurals, using suffixes, joining words and clauses, compound 

words, adjectives, nouns, past tense statements. 

 Set 3 sounds continue to be taught 

 Children are also introduced to the additional sounds (ue, au, ie, ph, kn, wh, 

wr, ce, c, g, ch, a, i, tch, ge, ey, le, dge, gn, u, e, ea, y, e-e, ore,) 

 Daily spelling test 

 Children learn to read nonsense words linked to the sound focus of the day 

RWI Scheme 

 Read blue 

books 

 Read blue RWI books 

 Write sentences with punctuation (full stops, capital letters, question marks, 

exclamation marks) 

 Grammar and vocabulary activities and an additional proofread with the 

focus on grammar. 

 Grammar focuses: noun phrases, verbs, adjectives, adverbs, past and present 

tense, commas in lists, apostrophe (omission), compound words 

 Set 3 sounds continue to be taught along with additional sounds 

 Daily spelling test 

 Children learn to read nonsense words linked to the sound focus of the day 

RWI Scheme 

 Read grey 

books 

 Read grey RWI books 

 Write sentences with punctuation (full stops, capital letters, question marks, 

exclamation 

 marks) 

 Grammar and vocabulary activities and an additional proofread grammar 

focus. 

 Grammar focuses: : co-ordination (or, and, but), progressive in past tense, 

commands, nouns, apostrophe (possessive), progressive in past and present 

tense, adverbs, suffixes (ful less), subordination (when if that because), 

adjectives, verbs, commands and statements, noun phrases 

 Children are able to read all sounds taught at speed 

 Daily spelling test 

 Children learn to read nonsense words linked to the sound focus of the day 

 

Monitoring and Review: 

This policy is monitored by the Local Governing Board, and will be reviewed in two years, or earlier if 

necessary. 


