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1. INTRODUCTION

As an inclusive academy, where “Every Child Matters™ is embedded in our ethos and daily practice,
all reasonable adjustments are made to ensure participation and enjoyment for all pupils, staff and
visitors.

At Barcroft Academy we are aware that we have a general duty under the Equality Act 2010 to:

» Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or
under this Act.

» Advance equality of opportunity between persons who share a relevant protected characteristic
and persons who do not share it.

» Foster good relations between persons who share a protected characteristic and persons who do
not share it.

This document is a statement of the aims, principles and strategies for Inclusion at Barcroft Academy. The
policy takes account of recent legislation. The Policy should be read with reference to the academy’s aims,
and its implementation should reflect those aims. The policy takes account of current legislation, and
should be read in conjunction with Barcroft Academy'’s Policies for:

Assessment and Recording of Achievement
Child Protection

Discipline and Behaviour

Disability Equality and the Disability Equality Action Plan
Equal Opportunities

Gifted and Talented

Looked After Children

Safeguarding Children

Special Educational Needs

Subject policies

Teaching and Learning

2. DEFINITION

Inclusion involves developing a culture and practice of education and learning that will include all children,
and focus resources and support to achieve this. Inclusion is a continuous process which is concerned with
identifying and removing barriers to the presence, participation and achievement of all children and young
people, particularly learners who may be at risk of exclusion, marginalisation or under-achievement.

This policy helps to ensure that our academy promotes the individuality of all our children, irrespective of
ethnicity, attainment, age, disability, gender or background

3. RATIONALE

At Barcroft we are committed to providing a fully accessible environment which values and includes all
pupils, staff, parents and visitors regardless of their age, education, physical, sensory, social, spiritual,
emotional and cultural needs. We are committed to challenging negative attitudes about disability and
accessibility and to developing a culture of awareness, tolerance and inclusion.




Barcroft Academy strives to provide an education to all children which is both appropriate and of a high
quality. We believe that all children have a common entitlement to a broad and balanced academic and
social curriculum, which is accessible to them, and to be fully included in all aspects of academy life.

We believe that all children should be equally valued in our academy. We will strive to eliminate prejudice
and discrimination, and to develop an environment where all children can flourish and feel safe. We aim to
develop and nurture a sense of community and belonging, and to offer new opportunities to learners who
may have experienced previous difficulties.

We believe that educational inclusion is about equal opportunities for all learners, whatever their age,
gender, ethnicity, impairment, attainment and background. This does not mean that we treat all learners in
the same way, but that we will respond to learners in ways which take account of their varied life
experiences and needs.

4. AIMS

The Inclusion policy will contain relevant actions to:

Improved awareness of Equality and Inclusion.

Improve access to the physical environment of the academy, adding specialist facilities as necessary. This
covers improvements to the physical environment of the academy and physical aids to access education.
Increase access to the curriculum for pupils with a disability, expanding the curriculum as necessary to
ensure that pupils with a disability are as, equally, prepared for life as are the able-bodied pupils; (If a
academy fails to do this they are in breach of the Equality Act 2010). This covers teaching and learning
and the wider curriculum of the academy such as participation in after-school clubs, leisure and cultural
activities or school visits. It also covers the provision of specialist aids and equipment, which may assist
these pupils in accessing the curriculum.

Improve the delivery of written information to pupils, staff, parents and visitors with disabilities. Examples
might include hand-outs, timetables, textbooks and information about the academy and academy events.
The information should be made available in various preferred formats within a reasonable time frame.

Improve access to all areas of academy through our Level 2 Early Help offer to assist in removing barriers
to accessing education through supporting the whole family.

This is achieved by:

e taking account of children’s varied life experiences and needs.

e offering a broad and balanced curriculum

e setting suitable learning challenges

e providing a differentiated curriculum that meets the needs of all children
e having high expectations for all children

e valuing the achievements, attitudes and well-being of all children

e celebrating the skills, talents, contributions and diversity of all our children
¢ providing high quality pastoral care, support and guidance

e safeguarding the health, safety and welfare of children

e knowing our families and building strong, positive relationships with them




5. ACADEMY CONTEXT
Barcroft Academy is a two form entry academy in Walsall. There are 450 children on roll, including Nursery
aged children.

Our academy has
a balanced gender split
SEND pupils
EAL pupils
Has ethnic diversity and ethnic minority pupils

Barcroft Academy currently occupies a new academy built on the old EIm Street Infant site, with the old

Albion Road Junior School site becoming our sports field.

It has the following:

e A well-equipped playground at the front of the academy for KS2 with a seating area, grassed

relaxation area, and an area for football that is fenced off from the main playground.
A safe, fobbed access, bespoke sensory classroom and outside area with a ‘break out’ cabin to
support children with sensory needs. This area includes a toilet facility.
A sensory room to support children with sensory needs
A nurture room to allow a safe, calming space for children to use and for interventions to take
place.
A grassed area, pirate ship and trim trail for KS1 children along with play equipment at the rear of
the academy.
A grassed area with cottages and nature experiences within Early Years. There is a playground area
that has a slide and playground equipment.
A large grassed playing field adjacent to the main building.
Lift for access to the upper floor, as well as disabled toilets on each level and a fully equipped
hygiene suite on the lower level. The academy is built around and atrium with the hall/ dining area
at the end of the atrium.
The academy was built as a disability enhanced academy and is able to support pupils with physical
disability with excellent provision. All of the facilities are current and adhere to all health and safety
requirements including hoists.
Greater security has been added with a fobbed barrier to the entrance of the car park at the front of
the academy.

6. HOW WILL THE POLICY BE IMPLEMENTED?

Barcroft Academy aims to be an inclusive academy by actively seeking to remove the barriers to learning
and participation that can hinder or exclude individual children, or groups of children.

This means that equality of opportunity must be a reality for all children. Barcroft Academy aims to provide
a curriculum that:

» Provides opportunities for all children to learn and to achieve to the highest standards.
» Promotes children’s' spiritual, moral, emotional, social and cultural development and prepare all
children for the opportunities, responsibilities and experiences of life.

This is achieved by:

v' Taking account of children’s varied life experiences and needs.
v Offering a broad and balanced curriculum.
v’ Setting suitable learning challenges.




Providing a differentiated curriculum that meets the needs of all children.
Having high expectations for all children.

Valuing the achievements, attitudes and well-being of all children.
Celebrating the skills, talents, contributions and diversity of all our children.
Providing high quality pastoral care, support and guidance.

Safeguarding the health, safety and welfare of children.

Listening and responding to the concerns of children and parents.
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We respect the rights of all children in the academy, irrespective of differences in ability, to access a number
of areas of learning, and to develop the knowledge, skills, understanding and attitudes that are necessary for
their self-fulfillment and eventual development into active and responsible adults.

7. IDENTIFICATION AND PROVISION

Planning an inclusive curriculum means thinking about shaping the curriculum to match the needs and
interests of the full range of learners.

These include:

girls and boys

minority ethnic and faith groups, asylum seekers and refugees

learners who need support to learn English as an additional language (EAL)
learners with special educational needs (SEND)

learners who are disabled

learners that maybe a young carer

learners who identify as members of the LGBTQ+ community

those who are gifted and talented (G & T)

those who are looked after by the local authority

any learners who are at risk of disaffection and exclusion
others such as those who are sick

Children will also bring to the academy a range of cultural perspectives and experiences, which can be
reflected in the curriculum and used to further children’s understanding of the importance of the issues of
diversity.

An inclusive curriculum is one where:

o Different groups of children are all able to see the relevance of the curriculum to their own experiences
and aspirations.

e All children, regardless of ability, have sufficient opportunities to succeed in their learning at the
highest standard.

The Curriculum is the starting point for planning work that meets the specific needs of individuals and
groups of children, and challenges and stretches the more able through:

e Setting suitable learning targets.
e Responding to children’s diverse learning needs.
e Overcoming potential barriers to learning and assessment for individuals and groups of children.




Providing other curricular opportunities outside the National Curriculum to meet the needs of
individuals or groups of children.

An adapted curriculum is developed according to individual needs supported by EHCPs and ILPs where
appropriate.

Communication approaches such as Makaton, total communication and BSL are encouraged on a
whole academy level.

A range of extra-curricular activities are available to children. These activities offer more able and very able
children the opportunity to further extend their learning in a range of activities. Opportunities include a
range of sporting, musical and curricula —based clubs.

Learning is also enriched through regular homework activities linked to the work being undertaken in
classes. This offers teachers a further opportunity to set work at the level of individual children.

The children will also have the opportunity to experience a range of educational visits that further enrich
and develop learning.

When the attainment of a child falls significantly below the expected level, work is planned in line with that
child’s individual needs. Where the attainment of a child significantly exceeds the expected level of
attainment, teachers use materials from a later key stage, or extend the breadth of work within the area or
areas for which the child shows particular aptitude.

Teachers ensure children:

Feel secure and know that their contributions are valued.

Appreciate and value the differences they see in others.

Take responsibility for their own actions.

Participate safely, in clothing that is appropriate to their religious beliefs.

Are taught in groupings that allow them all to experience success.

Use materials that reflect a range of social and cultural backgrounds, without stereotyping.
Have a common curriculum experience that allows for a range of different learning styles.
Have challenging targets that enable them to succeed.

Monitoring Success of Provision

The evaluation, assessment and recording of achievement of children will reflect academy policy.
Teachers will:

e monitor children’s performance as part of their ongoing observations and assessment

e measure performance against end of Key Stage level descriptions within the National Curriculum

e monitor the outcomes of assessment results: Baselines, SATs, termly internal formative and
summative assessments.
take account of information parents provide about their child Reporting to parents is achieved
through termly parental meetings and annual written reports.




8. INVOLVING PARENTS/ CARERS

Positive parental involvement is important for the success of all children. Barcroft Academy welcomes the
involvement of all parents/carers. Parents/ carers are involved at all stages of decision making and are
encouraged to actively support their child. The academy encourages close links with parents/carers, and
sees them as equal partners in their child’s learning and progress, and strives to provide a good working
relationship with them. Parents/carers are invited to meetings and reviews and are encouraged to discuss
their child’s progress and behaviour.

We involve and inform parents/ carers by:

Open door policy

Consultation days/ evenings

Telephone calls/ Emails

Home/ school diary if needed

Home school agreement

Providing interpreters and making other reasonable adjustments for parents/ carers with disabilities.
Parent/ child workshops

PTA

Values assembly

9. TRAINING FOR STAFF

Barcroft Academy regularly undertake training and development work in providing for, and meeting the
needs of all children, and this is included in the academy development plan. The Headteacher, together
with the Senior Leadership Team, will review the needs of the teaching and support staff. The needs of
children and the interest areas of staff will also be taken into account when planning INSET's.

Training will be delivered and accessed in a variety of ways such as; whole academy training delivered by
designated staff or external professional staff; attendance at external networking and training events, in-
academy activities led by other key staff, and team teaching.

10.SHARING EXPERIENCES AND GOOD PRACTICE
Barcroft Academy is part of the Lighthouse Multi-Academy Trust. We share support and good practice
within the academy and across the Multi-Academy Trust of the academy’s to develop staff skills.

11.EQUAL OPPORTUNITIES

Barcroft recognises that inclusion is the process of developing flexible systems to support the educational
needs of all children and will seek wherever possible to accommodate access to the physical environment
and the academy curriculum for children with disability. The academy is committed to providing an
environment that allows all children full access to all areas of learning.

Teachers:

e Ensure classroom management and curriculum plans are reviewed regularly to ensure a full
entitlement is accessible for all children.




Provide a range of teaching styles and strategies to meet the needs of all the children.

Provide appropriate resources to meet the needs of inclusion.

Modify teaching and learning as appropriate for children with learning difficulties and/or disabilities
ensuring that the curriculum is accessible for all children.

Takes account of each child’s pace of learning.

Takes account of the effort and concentration needed in oral work, or when using specific aids.
Adapt or offer alternative activities in those subjects where children are unable to manipulate tools or
equipment, or use certain types of materials.

Provide opportunities for children to take part in educational visits and other extra — curricula activities
linked to their studies.

Use assessment techniques that reflect their individual needs and abilities.

Ensure that work/displays celebrate the diversities in society.

Address social inclusion through PSHE policies and practice, in the classroom, the playground, the
academy environment and the wider community

The academy can, where necessary, modify or disapply the National Curriculum and its assessment
arrangements. Barcroft's policy is to do this only in exceptional circumstances, and only after detailed
consultation with parents and the Local Education Authority. The academy’s governor with responsibility for
special educational needs would also be closely involved in this process. Disapplication, would be through:
Section 364 of the Education Act 1996. This allows modification or disapplication of the National
Curriculum, or elements of it, through a statement of special educational needs; Section 365 of the
Education Act 1996. This allows the temporary modification or disapplication of the National Curriculum, or
elements of it.

12.ADMISSION ARRANGEMENTS

The admission arrangements for the academy treat all children exactly the same. They are administered in
accordance with the guidance set out in the School’'s Admission Arrangements published by the Authority.
A copy of the Admission Arrangements is available from Education Walsall.

13.GOVERNING BODY

(The Lighthouse Multi-Academy Trust / Barcroft Local Governing Board)

The academy’s Governors have statutory responsibilities outlined in the Special Needs Code of Practice.
They are responsible for providing a named Governor responsible for Special Needs and for Gifted and
Talented Provision. They are required to report annually to parents on the fulfilment of the academy’s
Inclusion Policy.

14.SUPPORT SERVICES AND EXTERNAL AGENCIES

The academy promotes the value of specialist advice and support from a variety of professional and
voluntary services. The academy also welcomes and positively promotes links with educational bodies who
can promote children’s learning and provide enhanced opportunities for our children.

15.COMPLAINTS




If any parent feels that the academy is not meeting the needs of their child they should first contact the
class teacher then the Inclusion leader. If the matter is not resolved then an appointment should be made
to consult the Headteacher. Parents may also seek support from the Parent Partnership services.

16.RESOURCING PROVISION FOR INCLUSION

Barcroft Academy takes its duties seriously and commits significant resources to meeting children’s
individual needs. Monies for resources are received through the delegated budget that is agreed annually
in consultation with the Headteacher and Governor Finance Committee. The budget provides for staffing
and resources to meet the needs of all children.

All classrooms are equipped with resources suitable to the age and aptitude of the children. Resources may
be borrowed from other year groups at the discretion of the teacher. Academy resources are stored centrally
with free access for all staff.

17.REVIEW

The governors review this policy every 2 years. The governors may, however, review the policy earlier than
this, if the government introduces new regulations, or if the governing body receives recommendations on
how the policy might be improved.
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Accessibility Audit

Question Completed In Under Not yet
/and Progress | Discussion | addressed

under
constant

Review

Curriculum Access

Do lessons provide
opportunities for all pupils to
achieve?

Are lessons responsive to pupil
diversity?

Do lessons involve work to be
done by individuals, pairs
groups and whole class?

Are all pupils encouraged to
take part in music drama and
physical activities?

Do staff provide alternative
ways of giving access to
experiences or understanding
for disabled pupils who cannot
engage in particular activities
for example some forms of
exercise in physical education?

Do you provide access to
computer technology
appropriate for students with
disabilities?

Teaching and learning

Classroom organisation




Timetabling- facilitates
inclusion

Assessment and exam
arrangements

Preparation of pupils for the
next phase of education —
transition plans




Question

Completed
/and

under
constant

Review

In
Progress

Under
Discussion

Not yet
addressed

Informative Access

Do you provide information in
simple language, symbols, large
print, on audiotape or in Braille
for pupils and prospective
pupils who may have difficulty
with standard forms of printed
information?

Do you ensure that information
is presented to groups in a way,
which is user friendly for people
with disabilities e.g. by reading
aloud, overhead projections
and describing diagrams? —
signs/symbols/font size etc

Do you have the facilities such
as ICT to produce written
information in different
formats? — Makaton, Widgit

Do you ensure that staff are

familiar with technology and
practices developed to assist
people with disabilities?

Academy Announcements.
Verbal, written/symbols

Access to information




Identifying Barriers to Access

Question

Completed In
/and Progress

under
constant

Review

Under
Discussion

Not yet
addressed

Organisational

Are school visits, including
overseas visits, made
accessible to all pupils
irrespective of attainment or
impairment?

Preparation for entry into
academy

Grouping of pupils

Homework policy and practice

Academy discipline and
sanctions

Exclusion procedures

Academy clubs and activities

School Trips

The academy's arrangements
for working with other
agencies




Attitudinal

Do you ensure that teachers
and teaching assistants have
the necessary training to
teach and support disabled

pupils?

Do staff recognise and allow
for the mental effort
expended by some disabled
pupils, for example using lip
reading?

Do staff recognise and allow
for the additional time
required by some disabled
pupils to use equipment in
practical work

Are there high expectations of
all pupils?

Do staff seek to remove all
barriers to learning and
participation?

Access to curriculum

Academy policies, e.g. anti-
bullying, SEND policies, health
and safety

Interaction with peers




Question

Completed
/and

under
constant

Review

In
Progress

Under
Discussion

Not yet
addressed

Physical Organisation

Are your classrooms organised
for disabled pupils?

Does the size and layout of
areas — including all academic,
sporting, play, social facilities:
classrooms, the assembly hall,
canteen, library, gymnasium
and outdoor sporting facilities,
playgrounds and common
rooms — allow access for all
pupils?

Can pupils who use
wheelchairs move around
academy without experiencing
barriers to access such as those
caused by doorways, steps and
stairs, toilet facilities and
showers?

Are pathways of travel around
the academy site and parking
arrangements safe, routes
logical and well signed?

Are emergency and evacuation
systems set up to inform ALL
pupils, including pupils with
SEN and disabilities: including
alarms with both visual and
auditory components?

Are non-visual guides used, to
assist people to use buildings
including lifts with tactile
buttons?

Could any of the décor or
signage be considered to be
confusing or disorientating for
disabled pupils with visual
impairment, autism or




epilepsy?

Are areas to which pupils
should have access well lit?

Are steps made to reduce
background noise for hearing
impaired pupils such as
considering a room'’s acoustics
and noisy equipment?

Is furniture and equipment
selected, adjusted and located
appropriately?

Access to academy facilities?

Activities to support the
curriculum, e.g. drama groups
visiting




