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   Children in Care Policy 

2024 - 2026 

Barcroft Primary School  



 

Links to Legislation  

 

We believe that this policy should be a working document that represents the school aims & 

ethos, enables consistency and quality across the school and is related to the following 

legislation: 

 Education Act 1996 

 Children Act 2004 

 Safeguarding Vulnerable Groups Act 2006 

 Equality act 2010 

 Children and Families Act 2014 

 Special Educational Needs and Disability (Detained Persons) Regulations 2015 

The following documentation is also related to this policy:  

 Equality Act 2010: Advice for Schools (DfE)  

 Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges (DfE) 

 Special Educational Needs and Disability Code of Practice: 0 to 25 Years. Statutory 

Guidance for Organisations Who Work with and Support Children and Young People with 

Special Educational Needs and Disabilities (DfE) and (DoH)  

 Working Together to Safeguard Children: A Guide to Inter-agency Working to Safeguard 

and Promote the Welfare of Children  

 Improving the attainment of Looked After Children in primary schools (DCSF) 

Designated Teacher:   Miss Lindsey Phillips  

Designated Governor:  Mrs Rebecca Fuller  

 

At Barcroft Primary we are committed to providing quality education for all our pupils including 

Children In Care & those who were previously Children In Care. 

Nationally it is recognised that Children In Care (CIC) and previously Children In Care (PCIC) 

significantly underachieve and are at greater risk of exclusion, compared with their peers. 

Therefore, we believe that in partnership with the Local Authority, we have a duty ‘to safeguard 

Looked After Children, to promote their educational achievements and to ensure they are able to 

achieve and reach their full potential’- Children Act 2004. 

 

Who are Children In Care? 

Under the Childcare Act 1989, a child is looked after by a local authority if he or she is in their care 

or provided with accommodation for more than 24 hours by the authority.  They fall into four 

main groups: 

 Children who are accommodated under a voluntary agreement with their parents (section 20) 

 Children who are the subjects of a care order (section 31) or interim care order (section 38) 

 Children who are the subjects of emergency orders for their protection (sections 44 and 46) 



 Children who are the compulsorily accommodated – this includes children remanded to the 

local authority or subject to a criminal justice supervision order with a residence requirement 

(section 21). 

The term “in care” refers only to children who are subject to a care order by the courts under 

section 31 of the Children Act 1989- they may live with foster carers, in a Children’s home, in a 

residential school, with relatives or with parents under supervision.  Children who are cared for on 

a voluntary basis are “accommodated” by the local authority under section 20 of the Children Act 

– they may live in foster care, in a Children’s home or in a residential school.  All these groups are 

said to be ‘Children In Care’ CIC.  They may be looked after by our local authority or may be in the 

care of another authority but living in ours. 

CIC reviews, involving the school, will take place up until an adoption order has been granted.  

However Pupil Premium Plus funding will continue for CIC until they are 16 years old. 

 

Our Aims 

To provide a safe and secure environment, where education is valued and there is a belief in the 

abilities and potential of all children. 

To support our Children In Care & previously Children In Care and give them access to every 

opportunity to achieve to their potential, enjoy learning and take as full a part as possible in all 

school activities. 

To ensure that school policies and procedures are followed for these children as for all children. 

To fulfil our schools role as corporate parents to promote and support the education of our 

Children In Care & previously Children In Care, by asking the question, ‘Would this be good 

enough for my child?’ 

To work with schools across the Lighthouse Federation, other schools and the Local Authority to 

share good practice. 

Our school’s approach to supporting the educational achievement of Children In Care & 

previously Children In Care is based on the following principles: 

 Prioritising education 

 Promoting attendance 

 Targeting support 

 Having high expectations 

 Promoting inclusion 

 Achieving stability and continuity 

 Early intervention and priority action 

 Listening to the voice of the child 

 Promoting health, mental health and well-being 

 Reducing exclusions and promoting stability 

 Working in partnership with carers, social workers and other professionals 

 

IN PURSUIT OF THIS POLICY WE WILL: 



 Nominate a Designated Teacher for Children In Care & previously Children In Care who 

will act as their advocate and co-ordinate support for them. 

 Nominate a local school committee associate to ensure that the needs of Children In Care 

& previously Children In Care in the school are taken into account at a school 

management level and to support the designated teacher. 

 Support the Designated Teacher in carrying out their role by making time available and 

ensuring that they attend relevant training. 

 

 

Personal Education Plans (PEPs)  

All Children In Care, must have a care plan; PEPs are an integral part of this care plan. The PEP is 

an evolving record of what needs to happen for a pupil to enable them to fulfil their potential. It 

will reflect the importance of a personalised approach to learning which meets the identified 

educational needs of the child. The school will work with other professionals and the child’s 

carers, using the PEP to support the child’s educational needs, raise the child’s aspirations and 

improve their life chances. All relevant bodies, such as the LA, the designated teacher and carers, 

will involve the child in the PEP process at all stages. 

The PEP will address the pupil’s full range of education and development needs, including: 

 If relevant, access to quality nursery provision that is appropriate to the child’s age.  

  On-going catch-up support, which will be made available for children who have fallen 

behind with work.  

 Suitable education agreed with the LA, where the child is not in school because of 

suspension or exclusion (this should be in place on the 2nd day of any fixed term 

suspension).  

 Transitional support where needed, such as if a child is moving to a new school.  

 School attendance and behaviour support, where appropriate. (Attendance data will be 

drawn down into the PEP from the completion of the online attendance records through 

Arbour).  

 Support to help the child meet their aspirations, which includes: 

o Support to achieve at least expected levels of progress for the relevant national 

key stage. 

o  Careers advice, guidance and financial information about FE, training and 

employment, that focuses on the child’s strengths, capabilities and the 

outcomes they want to achieve.  

o Out-of-school hours learning activities, study support and leisure interests. 

 

 

Admissions and Transitions  

We will:  

 Prioritise the admission of Children In Care, and those who have been adopted following 

Walsall LA Admissions procedures in order to admit children without delay, recognising 

the importance of re-establishing school stability for Children In Care;  



 Ensure that all Children In Care meet the Designated Teacher who will identify any relevant 

issues, academic or pastoral;  

 Ensure a warm welcome to our school by providing appropriate induction for all Children 

In Care so that there is a smooth and successful transition which includes carers and 

parents where appropriate;  

 Speak to Walsall LA/ child’s previous school to make sure that on admission or transfer all 

relevant information records are obtained at the outset;  

 Forward appropriate documents, in a timely fashion, to any receiving school at the point 

of transition (where the receiving school is made known);  

 Make every effort to provide continuity of schooling and educational experience. 

 

 

 

 

School Trips and Special Activities 

 We aim to ensure that Children In Care & previously Children In Care enjoy as many extra-

curricular opportunities as possible by reserving places for them on trips or enrichment activities 

for which they are eligible. The responsibility for giving permission for school trips and 

enrichment opportunities is that of the Social Worker, sometimes delegated to Foster Carers. The 

person who may give permission will be clarified at the first PEP meeting.  

 

 

Training 

  

The designated teacher and other school staff involved in the education of Children In Care (CIC) 

and previously Children In Care (PCIC) have either received or identified and prioritised the 

appropriate training, this includes information about the following:  

 SEND 

 Supporting SEMH  

 Attachment and the impact of trauma  

 Attendance/Suspensions/Exclusions  

  Homework - raising educational outcomes, supporting carers  

 Managing, understanding and responding to behaviours which challenge 

 

 

 

Children’s Mental Health 

Children In Care (CIC) and previously Children In Care (PCIC) are more likely to experience the 

challenge of social, emotional and mental health issues which can impact their behaviour and 

education. Designated teachers will arrange and receive training to meet a child’s needs and learn 

how to support them in relation to behaviour management and mental health. The designated 

teacher will work with the Virtual Schools Team (VST) to ensure the school is able to identify signs 

of potential mental health issues, understand the impact issues can have on Children In Care (CIC) 



and previously Children In Care (PCIC), and when appropriate, know how to access further 

assessment and support. 

Complaints 

 If a young person, parent/carer or Social Worker wishes to complain about the provision or 

policy, they should, in the first instance, raise it with the Designated Teacher, who will try to 

resolve the situation alongside the carer and Social Worker. 

 

Roles and Responsibilities 

Head of School:  

 The Children In Care policy is implemented. 

  Designated teacher is in place who is an advocate for Children In Care. 

  Appropriate support and training is provided for the designated Teacher. 

  All school staff receive relevant training and are aware of their responsibilities. 

  In the event of oversubscription priority is given to Children In Care.  

 Effective tracking procedures are in place to monitor, admissions, attendance, exclusions, 

progress, behaviour and support. 

  Data and other pupil information is in place to create an accurate record that can be 

handed on to the next school. 

  Behaviour management systems and measures are in place to support pupil well-being. 

  Personal Education Plan is in place for all Children In Care drawn up in consultation with 

the local authority. 

 Works closely with the Local Committee associate and Designated Teacher. 

 Headteacher reports annually to the full Governing Body. 

Designated Teacher  

 Knowing who all the CIC & PCIC are in school and ensuring that availability of all relevant 

details from school record-keeping systems as required. 

 Attending relevant training about CIC & PCIC and acting as the key liaison professional for 

other agencies and carers in relation to CIC & PCIC. 

 Promoting a culture of high expectations and aspirations for how CIC & PCIC should learn. 

 Helping school staff understand how Children in Care learn and achieve including the 

issues that affect the learning of CIC & PCIC.  Support will be provided with differentiated 

teaching strategies appropriate for individual children. 

 Making sure that CIC & PCIC are prioritised in intervention arrangements and that carers 

understand the importance of supporting learning at home. 

 Removing the barriers to learning for CIC & PCIC. 

 Ensuring any CIC & PCIC new to the school are welcomed positively and assessed when 

they start at the school to identify strengths and weaknesses in their learning.  This will be 

used to inform planning and teaching. 

 Ensuring that the CIC & PCIC in their school have a voice in setting learning targets for 

themselves. 

 Championing for CIC & PCIC. 



 Leading on developing and implementing the PEP within the school. These will be 

completed every term with updates completed earlier/ more often if required.  

 A PEP will be completed within 10 days of a new CIC coming onto school role or a current 

child on role becoming CIC. 

 Monitoring the child’s progress against the targets on the PEP and extending these 

targets if they have been achieved. 

 Ensuring the child makes a smooth transition to the new school and that the child’s 

records are transferred without delay. 

 Convening urgent multi-agency meetings if a child is experiencing difficulties or is at risk 

of exclusion. 

 Arranging for a mentor or key worker to whom the young person can talk to.   

 Producing at least one annual report to the governing body which should include: current 

progress, attendance and exclusions (if any), any concerns regarding behaviour, how the 

PEP has been implemented and whether the actions put in place are effective in 

addressing the learning needs of CIC, how the DT works in partnership with the LA, 

training undertaken for carrying out the role effectively.  DT will ensure GDPR are adhered 

to in producing this report. 

 Promoting good home-school links and the importance of education as a way of 

improving life chances for CIC & PCIC. 

 Ensure out of hours learning and extra-curricular activities are promoted for Children in 

Care. 

The Local School Committee 

 Support the local authority in its statutory duty to promote the educational achievement 

of Children in Care. 

 Ensure that the Designated Teacher is given the appropriate level of support in order to 

fulfil their role. 

 In partnership with the head teacher, ensure that, through their training and development, 

the Designated Teacher has the opportunity to acquire and keep-up-to-date the 

necessary skills, knowledge and training to understand and respond to the specific 

teaching and learning needs of CIC & PCIC. 

 Local Committees and the SLT should make sure that the Designated Teacher role 

contributes to the deeper understanding of everyone in the school who is likely to be 

involved in supporting CIC & PCIC to achieve. 

 The Local Committee, in partnership with the head teacher, is responsible for monitoring 

how well the role is working.  As part of this monitoring an annual report will be received 

from the Designated Teacher. 

 Ensure that schools admission criteria complies with current legislation giving priority for 

Children in Care in the event of over subscription. 

 

School Staff 

 Be made aware of and will be familiar with the Guidance on Children in Care. 



  Liaise with the Designated Teacher to enable Children in Care to achieve stability, success 

and to overcome any problems they may experience. 

  On request provide relevant information for Personal Education Plans and review 

meetings. 

  Encourage Children in Care to achieve their full educational and personal potential which 

will be celebrated through assemblies and e-PEP meetings. 

 Constantly endeavour to promote self-esteem. 

  Prevent bullying in line with the school’s anti-bullying policy. 

  Maintain Children in Care’s confidentiality. 

  Ensure Children in Care are supported sensitively. 

  Be aware of all other linked policies.  

 Work in partnership with parents and carers keeping them up to date with their child's 

progress and behaviour at school. 

 Report any concerns to Designated Teacher and record through CPOMS.  

 

Links with Other School Policies and Practices 

This policy operates in conjunction with the following school policies and documents 

 Behaviour and discipline Policy 

 Anti- Bullying Policy 

 Equal Opportunities Policy 

 Equality and Disability Policy 

 Inclusion Policy 

 Attendance Policy 

 CP & Safeguarding Policy 

 SEND Policy 

 SEMH Policy 

 

Monitoring the effectiveness of this policy  

     

This policy will be reviewed annually or when the need arises by the coordinator, the Head 

Teacher and the nominated Local School Committee Associate.     

    

 

 


